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Our Stories




Learning Objectives

= Operations

= Customer Focus / Customer-Ownership
= Workforce

= Strategic Planning

= Data Analysis & Knowledge



Operations







Who really makes the decisions?

A
100%

“Control”

Low High
Acuity



Prowders and Customer owners
In Shared Responsibility




Primary Care RN Case Certified Medical
Provider Manager Assistant

Case Managemen'\A ) -

Support

Dietician

C—

Integrated Care Teams



rated Levels of Care
282

Psych Team

1\ Home
Consultant Health NP

Pain (] € Lactation
Physician P — Consultant
Pharmacist [ \ [ ) Registered

Dietician

Colorectal EHR Coach
Screening



More Than Medicine

= Family Wellness = Wellness Center
Warriors Initiative = Learning Circles

= Native Men’s Wellness = Health Education

= Elders Program = Soldier’s Heart Training

" Behavioral Health Aides « Traditional Healing
= Complementary Medicine



Huge Investment in Behavioral Health

= Behavioral Health in = Detox — inpatient and
Primary Care outpatient

= Adult outpatient = Intensive outpatient
behavioral health addiction program

= Youth outpatient = Residential addiction
behavioral health program for women with

= Youth afterschool children
TRAILS program = Suicide prevention

= Youth residential = Rural behavioral health
treatment aides

= Clubhouse for adults
with mental iliness






Personal Interactions

Comment Cards

Customer Satisfaction Surveys
24-hour Hotlines

Web-generated email to Pres/CEO
Nuka Conference

Governing Board

Advisory Committees

Community Leadership

Social Media

Focus Groups

Service Agreements

myHealth Patient Portal

Annual Gatherings

Population Surveys

Employees

Listening, Listening, Listening...

Formal and Informal



Always Listening

Changed the relationship from hierarchical to partnership



Workforce



Workforce Competencies




. e SN,
. 'l' \
g »
e @ . \ -
y | %
.IJM,E\‘-‘I,("“/‘ 4 R ( .
£ 5y N : y. X
N i / J = >
s o, ; / ~ :
! i 4 2o ‘ -
P . /’e T~ ‘.J .
i i ”
\ = 7
7, o
SN a, AT

Core Concepts

= 3 Day training class
= Mandatory for all employees
= |Led by our President/CEO



Strategic Planning



Strategic Planning Linkages

Mission Corporate Corporate
Vision Goals Objectives
(10-20 years) (5-10 years) (3-5 years)

Wellness « Commitment ¢ Reduce
* Physical to quality cancer
 Emotional
» Spiritual

Corporate
TS
(1-3 years)

Improve
colorectal
cancer
screening

Annual Plan

& Personal

Development Plan

(< 1 years)

MSD targets
Improvement
projects to
meet goal



Strategic Planning Cycle

JANUARY
15t QUARTER

{EPORT DUE

(0£Q) DECEMBER

# Begin gathering information ANR

(JAN-MAR)

Assessment and Evaluation:

+ Baldrige feedback report

# BSC/DB benchmark/comparative data
# Budget preparation

+ Corporate Objectives

» Customer feedback

FEBRUARY

(JAN-MAR)

Assessment and Evaluation (cont.):

* Environmental Scan

* Population trends, workforce trends,

*IMPROVEMENT MODEL

What are we trying to accomplish?

forassessment phase
(NOV)

NOVEMBER
« Develop and communicate

How will we know that a
performance development plans

change Is an improvement?

What changes can we make that
will result in improvement?

utilization rates, program effectiveness
» Purchase agreements
= Strategic challenges and advantages

« Strategic Input Document

MARCH

(MAR-APR)

« Update Corporate Annual Plan
« Board review

« Review and update budget

oo OCTOBER

* Complete and communicate
performance evaluations

SEPTEMBER

A g

(AUG-SEP)

» Review and update balanced
scorecard measures for coming
planning cycle

» Budget is approved

AUGUST

JULY

(JUL-AUG)

* Communicate department/
committee annual plans

* Final budget prepared
for approval

2nd QUARTER
A AL PLAN

JRT DUE

APRIL

A

(APR-MAY)
« Communicate Corporate
Strategic and Annual Plan

MAY

(MAY-JUN)
* Review and update division Annual Plans
+ 15t draft of budget review

JUNE

(JUN-JUL)

* Communicate updated
division annual plans

* Review and update department/
committee annual plans



Goal - CQ - Comm

Initiative - CQ1-01

Increase employee satisfaction by

identifying and running a PDSA cycle

of improvement for one topic on the

2017 employee satisfaction survey.

Initiative - CQ1-02

Improve systems and processes for
employee development across SCF

Initiative - CQ1-03

Increase the number of employees
who have demonstrated readiness for
the next leve

1 of responsibility

to Quality

Objective - CQ1 - Work Environment

Overal

95%

No Work Plans

Public Relations: Team

Meeting iImprovements
% ) Evaluate PR Dept. Team
eeting structure for
effectiveness, Solicit feedback on
ways to improve on working

gether as a team from
yees.

No Work Plans

No Work Plans

Q3

Q3

o)

>

Nuka Strategic Planning Tool

YOUr revievs

umla"(ommmn Needs

No Work Plans




Strategy Performance

Customer-Owner Experience

Financial & Workload

Operational Effectiveness

‘Workforce Development

Overall Rafing of Care (customer-owner satisfaction)
Culturally Respectful (customer-owner satisfaction)
Recommended Provider (customer-owner satisfacfion)
Input into my Care Decisions (customer-owner safisfaction)

Operating Margin (excluding Investments & Restricted Funds)

Net Revenue (Third Party Revenue)
Investment Eamings (Fixed Income)
Investment Earnings (Equil

Visits/1,000 member months to ER for
Percent of time you see your PGP
Pediatric Immunization Combo 2
Breast Cancer Screening Rate
Cervical Cancer Screening Rate (with
Colorectal Cancer Screening Rate
PrimeMD Depression Screening Rafte
SBIRT Screening Rate

Diabetics with LDL in Contral
Diabetics Annual HBA1C Screening
Percentage of dental visits for C-O's 2
Adult Pneumovac (Age 85+)
Cardiovascular Disease with LDL unde

Percentage of SCF eligible providers pi

Percent of Alaska Mative/American Ind

Percent of Alaska Native/American Ind

Total Turnover Rate (Lower is Better)

SCF Balanced Scorecard - FY2017

Meets

Exceeds

Below
FY2017 Minimum Annual Siretch

<92%
<92%
<94%
96.4%  <94%

<0.0%
<«t47RQ

>0.0%
s¢47R 0
|
| Operating Margin (excluding investment earnings,
| restricted funds, and replacement fund contributions)

Formula: Operating Margin ¥ = ((Total Revenue - Total Expenses) | Total
Revenues) X 100
Reporting Period: Quarter 4

Target: > 0.0% Stretch Target: > 8

Current Results

>8.0%
SG4RT A

Corporate Objective: OPE3 - Improve SCF systems for third
party revenue generation and collections
Perspective: Financial & Workload

Measure Owner: Lee Olson, VP, Finance
Measure Monitor: Lee Olson, VP, Finance; Vice President Leadership Team,
Board of Directors

Historical Results

Operating Margin

13.4%
12.5% .
1L.7% 11.3%

2014 2015 2016 2017

=YTD Margin = ¥TD Goal

12.5%
11.5% I 1
[=}] Q2

2017

2.1%

Analysis & Recommendation
Therefore, we Exceeded Expectations for the 12 months ended g-30-2017.

Results are well above “expectations”, due both to spending below budget and revenues in excess of budget. No corrective action is
recommended at this time.

Notes: Targets are Year-to-date as of each quarter end



Data Matters

:
:
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Approaches to Data
s &
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Action Improvement

Knowledge IS

) Information

Data - =
p N
a



Team Based Data

— = Clinic Score
o — Meaningful Use Scores for Ti Steve J, MD Goal A Indicator
Clinical Metrics nro , R
Red: Less than S0th HEDIS percentile or SCF Banchmark [ ] Score
Green: Greater than or Equal to 50th HEDIS percentile or SCF Benchmark L] CPOE for Medication 60 98.9 )
Clinical Measure (Qlick measure tie for Measure Measure Goal Indicator CPOE for Laboratory 30 996 ®
methodology, Score
P — l';]anagmenl CPOE for Radiology 30 100 F]
Cardiovascular Diseass LOL Annual 1000 8145 - HEDIS 50th ® Transmit Prescriptions Electronically 50 100 @
Diabetes Hhalc Annual 100.0  85.86 - HEDIS 5(th [ ] Patient Online Access 1 50 806 @
Diabetes Healc Annual Poor Control 10.0 10.0 - HEDIS 50th L] Patient Online Access 2 0 472 @
Diabetes LDL Under 100 D EdbeliR ® Patient Education 10 472 ®
iatric Di 1000 100.0 - HEDIS 50th

Pediatric Diabetes Hbaic Annual ® Medication Reconciliation 50 031 °
Controlling Hypertension 80.0 54 & - HEDIS 50th [ ] -~
CVD Control Less Than 100mag/dL B0.0  41.38- HEDIS 50th e Transition of Care 10 0 ®
Pravention
CDC Immunization Combo 2 100.0 100.0 - SCF Goal L ] . . . .
HEDIS Adolescent Immunization T p————— ° ED Visits Per 100 Primary Care Visits
HEDIS Well Child Visits 12 To 21 ¥r 43.8 4341 - HEDIS 50th [ . a0 ® JCL: 4037
HEDIS Well Child Visits 3 To & ¥r 100.0  71.42- HEDIS 50th [ E 40.37 ®  AyerageProvider Score: 32.63
HEDIS Well Child Visits Less Than 15 Ma 100.0  58.57 - HEDIS 5Cth [ ] S 404 ™ & Provider Score: 31.78
S ——— & 32.6 = | CL: 2430

(1]
ASQ less than 1 year 100.0 U= Bl Ea ® ﬁE_ 30 3 1.7'8
ASQ less than 2 years 100.0 75 - SCF Goal [ ] = a
ASQ less than 3 years 100.0 75 - SCF Goal Y - ap4 24 89
Breast Cancer 806  52.15-HEDIS 50th @ E
Cervical Cancer 706 55.9-HEDIS 50th L] E 10 4
Colorectal Cancer 706 656 - HEDIS 50th @ .
Depression 85.7 75 - SCF Goal @ Yoo
Peds BMI 218 67.54 - HEDIS 50th [ Tierney, Steve J, MO
SBIRT 78.6 75 - SCF Goal L ] Provider
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Breast Cancer Screening Comparison Chart (30 or More @ Risk Patients)

As of 09/01/2018
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Why listen to our story?

40%@‘

2000 2017I

36%,

DROP IN
lHOSP[TAL
STAYS
2000-2017

IN OPERATING
MARGIN FROM
2012-2017

67%
o
INCREASE

97%

CUSTOMER-

OWNER?2
SATISFACTION &

O
05/
EMPLOYEE =4
SATISFACTION

7550

ON MANY

HEDIS
OUTCOMES



Learning Objectives

= Operations

= Customer Focus / Customer-Ownership
= Workforce

= Strategic Planning

= Data Analysis & Knowledge



Questions?



Thank You!

Qagaasakung Quyanaa Quyanag Awa'ahdah

Aleut Alutiiq Inupiaq Eyak
Mahsi' lgamsiganaghalek Haw'aa
Gwich’in Athabascan Siberian Yupik Haida

Quyana T’oyaxsm Gunalcheesh
Yup'ik Tsimshian Tlingit

Tsin'aen Chin’an

Ahtna Athabascan Dena’ina Athabascan



