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Building an Innovation Program





Opportunities

Simplify idea submission

Build engagement

Improve visibility

Prioritize systematically



People

ProcessTechnology

Idea and Innovation System



Cassie 
Hertert

• Passion for Mission

• Enthusiasm

• Drive

• Creativity

IDEA 
Panel

• Evaluation

• Analysis

• Core Values

• Diverse 
Perspectives

Sparklers

• Build Excitement

• Encourage

• Reinforce 

• Engage



Integration

• Upstream Processes

• Downstream 
Processes

• Leadership, Strategy, 
Workforce

Organizational 
Change

• Enthusiasm

• Engagement

• Overcome Obstacles

• Personality Styles

Continuous 
Improvement

• Feedback

• Cycles of Learning

• Fail Fast

• Fail Forward



Completeness 
of Vision

• Network Effects

• Evaluation

• Full Lifecycle

• Ideas and 
Challenges

Branding

• Recognition and 
Association

• Excitement

• System Continuity

Integration

• Mission, Vision, 
Core Values

• Systems



Idea Process





Leadership

•Culture and Values

•Prioritization

Strategic 
Planning

• Ideas as Inputs

• Strategic 
Challenges

Workforce

•Engagement and 
Recognition

•Network Effects

• Leadership 
Development

Knowledge 
Management

•Best Practice 
Sharing

•Visibility and 
Accessibility

Process 
Improvement

•Dramatic Increase 
in PDSAs

• Increase in 
Participation

Integration



Spark! System



Idea Evaluation



Idea Evaluation



Prioritization



Idea Implementation



Results

https://app.powerbi.com/groups/c9e04b0b-f4ae-4889-8351-98f7fc0d0b55/reports/e2e602e2-205e-4544-9625-e15e9355be45/ReportSection?pbi_source=PowerPoint
https://app.powerbi.com/groups/c9e04b0b-f4ae-4889-8351-98f7fc0d0b55/reports/e2e602e2-205e-4544-9625-e15e9355be45/ReportSection?pbi_source=PowerPoint


Results

https://app.powerbi.com/groups/c9e04b0b-f4ae-4889-8351-98f7fc0d0b55/reports/e2e602e2-205e-4544-9625-e15e9355be45/ReportSection8edd16df63a189542b04?pbi_source=PowerPoint
https://app.powerbi.com/groups/c9e04b0b-f4ae-4889-8351-98f7fc0d0b55/reports/e2e602e2-205e-4544-9625-e15e9355be45/ReportSection8edd16df63a189542b04?pbi_source=PowerPoint


Lessons Learned

Innovation: 
Hindsight 

and Scoring

Downstream 
Processes

Workforce 
Culture and 
Engagement

Cutting Edge 
Technology




