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30-DAY AND 90-DAY CONVERSATIONS 
 

GAIN INSIGHT WHILE RETAINING NEW TEAM MEMBERS. 
 

Leaders must build trusting relationships and gain input from others. Most people we supervise want to do a good 
job and feel successful. To build relationships, some of the best leaders intentionally make solid connections with 
their employees. This is especially important when employees start a new job. They are anxious and learning the 
culture of the organization. In many ways, the leader serves as their primary mentor and coach during the first 90 
days. The 30-Day and 90-Day Conversations help us to effectively engage with our new hires. 
 

KEEP NEW HIRES & GET PERSPECTIVE 
 
Organizations tend to lose employees within the first 30 and 90 days from the date they were hired or within the first 30 and 
90 days of someone assuming a new role within the organization. The 30-Day and 90-Day Conversations help leaders 
establish supportive lines of communication with those who are learning the new culture and ways of the organization. 
 
30-Day and 90-Day Conversations reinforce that leaders are committed to retaining the new hire. The action during this 
critical period of time builds an engaged workforce culture. This is especially important if the job is a new type of job or 
someone’s first job. 
 
Leaders are responsible for creating opportunities for new hires to connect in meaningful ways to the work and larger 
organizational context. Scheduling time to discuss their experiences creates comfort and increases the confidence of the 
employee. These conversations also provide leaders with fresh perceptions of the organization, along with individuals to 
recognize for positively contributing to the employee’s success. 
 

30-DAY AND 90-DAY CONVERSATIONS QUESTIONS 
The 30-Day and 90-Day Conversations include specific questions leaders ask new hires or someone new to a position or 
unit. The leader invites the employee to a meeting to engage in these conversations. 
 
The 30-Day questions focus on 1) determining if their experience is what they expected, 2) understanding what’s working 
well, 3) gaining insight from their past experiences that we can learn from, and 4) determining areas of discomfort that we 
can address. 

 

The 30-Day questions are: 
1. How do we compare to what we said we would be like? 
2. Tell me what you like. What is going well? 
3. Is there anyone that has been especially helpful to you? 
4. I noticed you came to us from _____. Are there things you did there that might be helpful to us? 
5. Is there anything here you are uncomfortable with? 

 
 
On the 90th day and when employees are taking positive steps with learning the position, the 90-Day Conversation will 
include specific questions about the new experience. By this time, the new hires tend to settle in and have a better feel for 
the work and how that work aligns to them. Talented people also know other talented people. The primary difference in this 
conversation is the inclusion of a question that provides an opportunity to build the pool of candidates for future positions. 
 

The 90-Day questions are: 
1. How do we compare to what we said we would be like? 
2. Tell me what you like. What is going well? 
3. Is there anyone that has been especially helpful to you? 
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4. You came to us from  _____. Are there things you did there that might be helpful to us? 
5. Is there anything here you are uncomfortable with? 
6. (If hiring) Is there anyone you know who might be a valuable addition to our team? 
7. As your leader, how can I be helpful to you? 

 
Ask the questions and note the answer.  Remember - it is as important to do something with the information as it is to gather 
it. 
 

30-DAY AND 90-DAY CONVERSATIONS IN 4 STEPS 
 

Step 1: When onboarding employees, explain the 30-Day and 90-Day Conversation 
✓ When hiring someone or someone moves to another position or unit, let them know that you will be holding 

a 30-Day and 90-Day meeting with them and explain why the meeting is important. 
 

Step 2: Invite the employee to a meeting to hold the conversation. 
✓ Extend an invitation to the employee, remind them about the process, explain why it is important, and that 

you appreciate the opportunity to connect with them. It may read something like this: 
 

Good day, Hannah. I look forward to spending time with you during our 30-day conversation. As 
you may recall, I will schedule a session with you at the end of your first 30 and 90 days with us. 
This gives the two of us an opportunity to connect and for me to ensure you have what you need 
to be successful. This will be a positive and supportive conversation. I am providing several times 
for the meeting. Please let me know the time that works best for you, and we will schedule our 
meeting in my office. I look forward to our time together. 
 

Step 3:  Hold the conversation. 
✓ Start the meeting off on a positive note. Let them know they are a valuable member of the team and you 

look forward to this conversation. 

✓ Ask the 30-Day or 90-Day Questions 

✓ Thank them for spending time with you.  Let them know you are glad they are part of your organization.  

✓ Be sure to capture information from the conversation.   

 

Step 4: Follow up on what you learn  
✓ Follow-up on key things you learned from your conversation.  

✓ Send a note to new hires after the meeting, showing appreciation and recognizing them for something 
they’ve done well.  

✓ Note any barriers or challenges the new hires are facing, determine how best to help them overcome 
challenges, and let them know how you will support them.  

✓ Determine people to recognize and acknowledge them, based on who the new employee recognized. 

▪ Write a personal thank you note expressing your sincere appreciation for this person and 
the noted recognition. Be sure to be specific about what he/she did for the new 
employee. 

Send a note to an executive identifying the person recognized, the person recognizing the work, and why 
this work is significant to the organization.    


